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What are Short Films?



Short-Films 20K (SF20K)
SF20K:  ✦  new dataset with 20k movies  ✦ ~12 mins / video  ✦  3.6k hours of video
               ✦  large variety of genres  ✦  accessible online  ✦  limited data leakage

[1] Ghermi et al. Long Story Short: Story-level Video Understanding from 20K Short Films. International Journal of Computer Vision (IJCV).



Why another VideoQA benchmark?
● Focus on storytelling and personal relations



Why another VideoQA benchmark?
● Focus on storytelling and personal relations

● Limited data contamination

Movie question answering from movie titles

Modern LLMs memorize common movies and can answer questions in 
other MovieQA benchmarks w/o watching the movies



SF20K Challenge
● Task: Open-ended video question answering

● Source: High-quality movies from SF20K

● Statistics: 95 movies, 979 question-answer pairs



Metric

LLM-QA-Eval: LLM-as-a-judge scoring the similarity between the predicted and the ground-truth 
answer given the question as context

LLM
(GPT-4.1-mini)

Ground-truth answer

Predicted answer

Score [1-5]

Prediction [0-1]

Question



Baselines 

● Accuracy can go from 0 to 100%

● Question-only performance is non-zero but low

● Human solve most of the task (91.7%)

● Baseline (Qwen3-VL-8B) and SOTA (Gemini-2.5-Pro) 
performances still lags behind (50.1% / 59.3%)

Model #Frames Accuracy (%)

Random - 0.4

Question-only 0 14.7

Qwen3-VL-8B 256 50.1

Gemini-2.5-Pro 1 FPS 59.3

Human - 91.7



Ablations



Competition results
● Competition dates: July 1 - August 31
● Two tracks: Main Track (unlimited model size) and Special Track (<10B params models)
● Two phases: Public Test Set and Private Test Set
● 11 active teams, 660 submissions

Rank Team ID Acc.
1 Turismo 87.76

2 Math 67.15

3 ZFTurbo 65.99

4 ucas_xlab 64.40

5 Blueberry 60.54

6 SEAMiLab 56.69

Private leaderboard - Main Track

Rank Team ID Acc.
1 l1d1w1 58.50

2 Nathaniel 57.14

3 Blueberry 52.61

4 ZFTurbo 51.70

5 ucas_xlab 51.02

6 SEAMiLab 39.46

Private leaderboard - Special Track



Competition winners

Main Track

Team 
Turismo

Team 
Math

Special Track

Team 
l1d1w1

Team 
Nathaniel

Congratulations!

Sponsored by:

Prizes

Coud GPU credits:



Presentation of the Winners’ Team

Team Math
Second place in the Main Track. 



Presentation of the Winners’ Team

Team l1d1w1
First place in the Special Track. 



Coffee Break, come back at 15:40


